GA No. 875613
a - IGREEW

EUROPEAN COMMISSION

HORIZON 2020 PROGRAMME - TOPIC H2020-LC-BAT-2019
Affordable High-Performance Green Redox Flow Batteries

GRANT AGREEMENT No. 875613

aS HIGREEW

HIGREEW - Deliverable Report
D8.5 — Project Handbook Il

D8.5 — Project Handbook Il — CO 1/38



GA No. 875613
a - IGREEW

Deliverable No. HIGREEW D8.5

Related WP WP8

Deliverable Title Project Handbook IlI

Deliverable Date 2022-02-28

Deliverable Type REPORT

Dissemination level Confidential — member only (CO)

Written By Alessandra Lucini Paioni (UNR) 2022-02- 15
Checked by Anna Molinari (UNR) 2022-02-17
Reviewed by (if | All partners

applicable)

Approved by Estibaliz Crespo/Eduardo Sanchez (CIC energiGUNE) 2022-02-21
Status Final

Disclaimer/ Acknowledgment

Copyright ©, all rights reserved. This document or any part thereof may not be made public or disclosed,
copied or otherwise reproduced or used in any form or by any means, without prior permission in writing
from the HIGREEW Consortium. Neither the HIGREEW Consortium nor any of its members, their officers,
employees or agents shall be liable or responsible, in negligence or otherwise, for any loss, damage or
expense whatever sustained by any person as a result of the use, in any manner or form, of any knowledge, information or
data contained in this document, or due to any inaccuracy, omission or error therein contained.

All Intellectual Property Rights, know-how and information provided by and/or arising from this document, such as designs,
documentation, as well as preparatory material in that regard, is and shall remain the exclusive property of the HIGREEW
Consortium and any of its members or its licensors. Nothing contained in this document shall give, or shall be construed as
giving, any right, title, ownership, interest, license or any other right in or to any IP, know-how and information.

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant
agreement No 875613. The information and views set out in this publication does not necessarily reflect the official opinion
of the European Commission. Neither the European Union institutions and bodies nor any person acting on their behalf, may
be held responsible for the use which may be made of the information contained therein.
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Summary

This handbook is meant as a guideline for the HIGREEW project. It contains all information about the
project, necessary in daily practice. The document is based on Annex | to the Grant Agreement, the
“Description of Action”. It is meant to be clear, sharp, comprehensive, and easily accessible.

After summarizing the project structure, all procedures relevant to the project are described. These
procedures are intended to ease decision making, progress monitoring, communication and
management of changes, innovations, and risks. They furthermore intend to assure good quality of all
deliverables in the HIGREEW project.

D8.5 — “Project handbook Ill” is a confidential deliverable related to the project management (WP8) of
the HIGREEW project.

The initial project handbook including the management plan (deliverable D8.1 - “Project Handbook”)
has been submitted at the beginning of the project. Subsequently, an update (deliverable D8.4 -
“Project Handbook 11”) was submitted in October 2020.

The current deliverable mainly leaves the same management procedures in place.

However, significant changes and updates have been performed since the submission of D8.4. The
changes have been reported (and approved by the EC) in the project Amendment [ref
Ares(2021)7636542 - 10/12/2021] and include (in summary) a project extension of three months (from
40M to 43M), a change in the consortium members with the termination of beneficiary HEIGHTS
Limited UK (beneficiary 6), and the incorporation of the new partner FRAUNHOFER ICT (beneficiary
11). Additionally, the change in the Advisory Board, since Dr. Peter Fisher, earlier AB member, joined
the consortium as FRAUNHOFER Team Leader and Dr. Christina Roth is the new member of the
HIGREEW Advisory Board. This document reports on the management procedures agreed for the
HIGREEW project after M28.

Update/modification since submission D8.4

This deliverable is an update of D8.4. The table below summarises the changes that have been
implemented and the pages where the explanation can be found.

Modification Reason Reference Page

Update Consortium members Beneficiary HEIGHTS termination and | 6-8
new partner FRAUNHOFER
incorporation

Update Gantt chart Project extension and task reallocation | 9

Update Section on AB New member 12

Changes in timing and personnel Beneficiary HEIGHTS termination and | 17
new partner FRAUNHOFER
incorporation

Update Risk Partner withdrawal and COVID-19 | 27
impact
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